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Background

This document presents Malardalen University's plan for gender mainstreaming
during the period 2026-2027. The plan also responds to the requirement for a
Gender Equality Plan set out by Horizon Europe, which is necessary for the
university to apply for and receive funding from the EU's research and
innovation program.

The aim of the plan is to contribute to the fulfilment of Agenda 2030, Sweden's
gender equality goal objectives, and the university's vision and goals.

Gender mainstreaming means that the perspectives on the conditions of women
and men must be integrated throughout all operations and in all decision-
making. The overarching Swedish gender equality policy objective is that women
and men must have the same power to shape society and their own lives..

Gender mainstreaming at Malardalen University

University vision

A progressive and collaborative university where we shape a substantiable future together
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Figure 1, the University’s model for gender mainstreaming 2026-2027

Gender mainstreaming at Malardalen University is rooted in the university’s
vision of being a progressive and collaborative university, where we work together
to shape a sustainable future. To realize this vision, the university has established
four key objectives: Malardalen University shall be a co-creating university, serve
as an international knowledge node, be characterized by a curiosity-driven
learning culture, and contribute to equipping courageous and future-ready fellow
humans.

Lhttps://www.regeringen.se /regeringens-politik /jamstalldhet/mal-for-
jamstalldhet/
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Based on these objectives, the university aims to work according to four gender
equality strategies: gender equality through co-creation, gender equality through
knowledge dissemination, gender equality through a curiosity-driven learning
culture, and gender equality through equipping courageous future-ready
individuals.

Within the university’s internal operations, three focus areas have been
identified where these strategies are applied to address gender equality
challenges: the content and format of education, the conditions for research, and
gender-equal leadership.

Strategies for equality

In order to address the gender equality challenges that exist both within the
university and in the surrounding society, strategies capable of managing
complexity are required. The following section explains how the university's
objectives are utilized as strategies in the work on gender equality.

Gender equality through co-creation

University objective: The university shall be a co-creating university

National gender equality policy objective: Women and men must have the
same power to shape society and their own lives.

Gender equality challenge: Inequality arises and persists in complex systems
where norms and economic interests interact. To achieve the national gender
equality policy objectives, it is therefore necessary for the university to co-create
solutions together with industry and the public sector.

Gender equality strategy: The university participates and co-creates in forums,
councils, and in research and educational collaborations in ways that contribute
to increased equality regionally, nationally, and internationally.

Gender equality through being a knowledge node

University objective: The university shall serve as an international knowledge
node.

National gender equality policy objective: Women and men must have the
same power to shape society and their own lives

Gender equality challenge: In order to understand and change inequality,
knowledge is required. The university has a particularly important task in
producing and disseminating the knowledge it generates, as well as ensuring
that this knowledge is put to good use.

Gender equality strategy: The university works specifically to disseminate
knowledge regionally, nationally, and internationally, and to ensure that
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knowledge is beneficial, partly through the strategy of impact stories, and partly
through effective research communication.

Gender equality through a curiosity-driven learning culture

University objective: The university shall have a curiosity-driven learning
culture.

National gender equality policy objective: Women and men must have the
same power to shape society and their own lives

Gender equality challenge: The university is not immune to the gender
equality issues found at other workplaces. These may concern salary setting,
career opportunities, sick leave, norms, and the allocation of financial resources.
To address these challenges, the university must foster a genuine curiosity about
its own gender equality problems, how and where they arise, and what can be
done about them.

Gender equality strategy: In preparatory processes and organizational
development, questions about gender equality are raised. Lessons learned are
shared within the university.

Gender equality through courageous, future-ready fellow human
beings

University objective: The university shall contribute to developing future-ready
and courageous individuals.

National gender equality policy objective: Women and men must have the
same power to shape society and their own lives.

Gender equality challenge: The content of the university’s educational
programs represents the greatest opportunity for the institution to contribute to
the national gender equality goals. In order for students to be able to promote
gender equality, it is not enough for them to be prepared only for today’s gender
equality challenges; they must also have the ability to address future issues, such
as those emerging from Al, climate change, geopolitical unrest, and shifting
population demographics, among others. Furthermore, engagement in gender
equality matters requires both courage and compassion.

As with other universities, Médlardalens university’s education programs are
affected by gendered study choices, were women and men tend to choose
different academic fields for studies. This creates long-term challenges in
tackling gender equality issues in society.

Gender equality strategy: Ensured by the university’s quality assurance system
for education, and through collegial processes, the university’s education evolves
so that knowledge of gender equality equips students to be future-ready and
courageous.
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Focus Areas

As part of the Swedish strategy for gender mainstreaming, universities have
been tasked with identifying focus areas? for gender equality work. The
university has identified the following main focus areas: the content and form of
education, the conditions for research, and gender-equal leadership.

Focus area: The content and form of education

Education plays a vital role in achieving Agenda 2030 and Sweden'’s gender
equality policy objectives. Universities need to equip students with the necessary
knowledge and skills required to promote gender equality in society. This
encompasses both the knowledge that students need for their future professions
and the knowledge that contributes to gender-equal workplaces and a gender-
equal labor market.

A significant challenge for universities is to counteract the uneven gender
distribution among students within the institution’s educational programs and
research subjects. This imbalance results in economic and democratic
challenges, as it contributes to the reproduction of gender-based structures and
norms in society.

Focus area: The conditions for research

The opportunity to pursue an academic career may differ for women and men.
For example, the fact that, on average, it takes longer for women than for men to
progress in academic careers and become professors indicates that there might
be obstacles for women'’s careers. The disparity in conditions for career
advancement is partly linked to women and men pursuing careers in different
academic fields, but there are also other explanations, such as access to
networks, publishing practices, and the ability to combine work with
parenthood3.

Focus area: Gender-equal leadership

In a university organization with a clear gender division, both between
categories of professions and between fields of science, there is a risk that
development work, decisions, initiatives, and priorities will affect women and
men differently. Therefore, it is important that decisions made at the university
consider gender equality effects. To make this possible, it is essential that
administrators and decision-makers possess sufficient competence in gender
equality, that decision-makers request gender equality perspectives in decisions,

2 This represents content-related building blocks, in Horizon Europe guidance.
3 Swedish Research Council [Vetenskapsradet] (2021) How gender-equal is higher education?
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and that the university facilitates supporting data. The goal is to always
determine whether gender equality aspects are relevant before decisions are
made.

Planning and Follow-up

The follow-up of gender mainstreaming activities is conducted through a result
chain. The results chain monitors whether the activities carried out (workshops,
courses, etc.) have generated new products (routines, processes, templates, etc.)
and whether these products have led to new ways of working and more gender-
equal outcomes. The follow-up also considers whether these efforts are believed
to contribute to societal impact, even though it may be difficult to measure.

New/changed
ways of
working

New/changed Societal
outcome impact

New/changed

product

Figure 2. Result chain for gender mainstreaming

Dedicated resources

The implementation of the Gender Equality Plan is resourced within the regular
allocation of funds within the university, in line with the Swedish strategy of
integrating gender equality in ordinary operations. However, dedicated staff
members are available for its implementation.

Training

For gender equality work to progress, it is essential that staff and managers
continuously develop their competence in gender equality. Therefore, material,
online training courses, checklists, the action plan, and reports on gender
equality are available to all employees via the university's internal web. Gender
equality is included as a component in mandatory higher education pedagogical
courses. At the same time, managers complete online training on gender equality
and discrimination upon commencing employment.

Data collection and monitoring
Key indicators in the follow-up of gender mainstreaming include:

e Proportion of women and men in different staff categories.
e Proportion of women and men in studies and within educational fields.



Action plan with activities

Focus Area: The content and format of education

Goal

Activities

Strategy

Responsibility

Follow up

The content and format of
educational programs help
to counteract inequality
within education and
prepare students to
contribute to equality in
their future professional
lives.

Gender equality is included in university
higher education pedagogical courses.

Curiosity-driven

learning culture

The university’s higher education
pedagogical organization

Continous follow-up

Within the framework of the quality Courageous Deans and Faculty Board Support | Yearly follow up through
assurance system, gender equality aspects future-ready through the Education Support the six year quality

in education are monitored. fellow humans Division assurance cycle
Measures are being implemented to Courageous Deans and Faculty Board Yearly follow up through

integrate gender equality into education at
various levels.

future-ready
fellow humans

the six year quality
assurance cycle

The University promotes
free choice of education
and counteracts gender-
stereotypical education
norms.

Universitet genomfor normmedvetna

Courageous

Manager of the Education

rekryteringskampanjer future-ready Support Division Yearly follow up
fellow humans

The University co-creates through the

concept of "Vera”4 with the purpose of Co-creative Manager of the Education Yearly follow up

engaging girls in class 4-6 in STEM
education, and through ”Allan”s with the
purpose of engaging boys in class 4-6 in
health and care sciences.

University

Support Division

4 https://www.mdu.se/samverkan/vera-konceptet
5 https://www.mdu.se/samverkan/allan-konceptet
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Focus Area: Conditions for research

Goal

Activities

Strategy

Responsibility

Follow up

Women and men should have
equal opportunities to pursue an
academic career.

The university actively works to
identify risks of inequality in
career paths, through salary
mapping, equality rounds, and
employee appraisals.

Curiosity-driven
learning culture

Managers at different levels

Continous and
Yearly follow-up

Research findings on gender
equality should be put to use

The university is working to
strengthen its research
communication, particularly
through impact stories.

International
knowledge node

Deans

Continous follow-up

The university contributes to
matters of gender equality
through: the Vastmanland County
Council for Social Sustainability,
the Social Contract, and similar
forms of collaboration.

Co-creative
University

Managers at different levels

Continous follow-up
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Focus Area: Gender equal leadership

Goal

Activities

Strategy

Responsibility

Follow up

The forms of academic
leadership and governance
promote gender equality.

Conditions and support continue to
develop so that administrative
officers, managers, and project
leaders in the preparation and
making of decisions, are able to
consider gender equality
perspectives.

Curiosity-driven
learning culture

Managers at different levels

Continous follow-up

Managers within the organization
receive relevant training on gender

equality.

Curiosity-driven
learning culture

Managers at different levels

Continous follow-up
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