
Lean Production
Do you want to be efficient, effective and minimize waste by learning and implementing lean 
production tools? This course provides insight into the demands and challenges posed by 
competitive production in industrial production systems and develops your ability to participate 
in and run improvement work. 

The course focuses on efficient lean production. It offers current knowledge 
through the close links with our successful research and partner companies. 
It provides basic knowledge and understanding of the modern view of lean 
production.

You get the necessary knowledge and training to carry out value stream  
mapping and other forms of improvement work.  

YOU WILL LEARN TO

• Describe competitive and sustainable lean production and its basic  
 philosophy, strategies and principles.

• Describe the possibilities and requirements for the use of digital tools  
 within lean production.

• Compare various options for enhancing a production system section through  
 the selection and application of methods and tools for continuous improvement. 

• Plan and implement value stream mapping of a production segment in an  
 industrial context.  

TEACHER 

Anders Hellström | anders.hellstrom@mdh.se | Phone: 016-15 51 04
Anders Hellström, MSc. lecturer in product and production development with 
engineering and management experience from industrial product development 
and production.

 

DETAILS

STUDY PERIOD: Aug 30, 2021 – Nov 7, 2021  
STUDY PACE: 33% (approx. 13 hours/week)
CREDITS: 5
For more information about the course  
and how to apply, visit 
mdh.se/en/malardalen-university/education/
further-training/smart-production

ENTRY REQUIREMENTS

40 credits in Engineering/Technology and 
at least two years’ experience in full-time 
employment in a relevant area within 
industry. Since the course is given in Eng-
lish, you need knowledge of the English 
language. If you do not have the formal 
qualifications required, you can have your 
eligibility evaluated based on knowledge 
acquired in other ways, such as work expe-
rience, other studies etc.

PREMIUM

This course is part of the Premium project, 
which is co-funded by the Knowledge 
Foundation. Learn more about Premium at 
mdh.se/premium

MÄLARDALEN UNIVERSITY

Mälardalen University (MDH) is one of 
Sweden’s largest HEIs, with 16 000 students 
reading courses and programmes in  
Business, Health, Engineering and Education. 
At MDH, research is conducted within all 
areas of education. MDH’s close cooperation 
with the private and public sectors enables 
us to help people feel better and the earth 
to last longer. 


